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Task Name Start Finish Duration % Complete Resources

Mobilize 03/24/2024 03/25/2024 2 d 100%

Install Erosion Control 04/09/2024 04/19/2024 9 d 100%

Construction Entrance 04/02/2024 04/03/2024 2 d 100%

Demo Exisitng Conditions 04/12/2024 04/22/2024 7 d 100%

Clean Grub 04/12/2024 05/01/2024 14 d 100%

Strip & Stockpile Topsoil 04/27/2024 05/02/2024 5 d 100%

Excavation Cut & Fill 05/03/2024 10/15/2024 118 d 90%

Demo Clay Tile Alternate 06/14/2024 09/26/2024 75 d 100%

Demo Parking Pavement 07/08/2024 07/16/2024 7 d 100%

Tennis Courts (8) 04/09/2024 07/22/2024 75 d 100%

Install Dynamic Base PT Courts 04/15/2024 04/18/2024 4 d 100%

Form PT Courts all 8 04/15/2024 04/29/2024 11 d 100%

Pour PT Bank 1 (3 Courts) 04/29/2024 04/29/2024 0 d 100%

Pour PT Bank 2 (5 Courts) 04/30/2024 04/30/2024 0 d 100%

PT Bank 1 24 hr Stess 04/30/2024 04/30/2024 1 d 100%

PT Bank 2 24 hr Stress 05/01/2024 05/01/2024 1 d 100%

PT Bank 1 Final Stress 05/06/2024 05/06/2024 1 d 100%

PT Bank 2 Final Stress 05/07/2024 05/07/2024 1 d 100%

Form and Pour Perimeter Sidewalk 05/08/2024 05/21/2024 10 d 100%

Fence Fabric & Gates (Courts only) 05/21/2024 06/07/2024 14 d 100%

Surface Courts 06/07/2024 06/07/2024 0 d 100%

Install Nets & Posts 07/29/2024 08/01/2024 4 d 100%

SW Parking Lot 05/14/2024 08/09/2024 64 d 100%

Excavation Cut & Fill 05/14/2024 06/03/2024 15 d 100%

Place Aggregate Base 06/04/2024 06/11/2024 6 d 100%

Form and Pour Parking Lot Curb 07/15/2024 07/30/2024 12 d 100%

Place Asphalt Base/Surface 07/26/2024 08/07/2024 9 d 100%

Striping & Signage 08/08/2024 08/09/2024 2 d 100%

Perimiter Sidewalk 06/11/2024 06/21/2024 9 d 100%

Bike Rack 09/27/2024 09/27/2024 1 d 100%

Tennis & SW Parking Lot Completion 08/09/2024 08/09/2024 0 d 100%

Storm Pipe & Structures 05/01/2024 10/15/2024 120 d 90%

Storm Detention Ponds 08/05/2024 08/15/2024 9 d 100%

Storm Detention Concrete 08/12/2024 08/16/2024 5 d 100%

Field Drainage 2" 09/23/2024 10/15/2024 17 d 20%

Irrigation 10/02/2024 11/04/2024 24 d 20%

Root Zone 09/23/2024 10/15/2024 17 d 20%

Lighting 10/03/2024 12/31/2024 64 d 10%

Soccer Netting System 09/23/2024 10/11/2024 15 d 50%

Remaining Fence 07/26/2024 10/15/2024 58 d 75%

Perimiter Sidewalk 07/01/2024 09/15/2024 56 d 100%

Road Base 08/12/2024 08/26/2024 11 d 100%

Road Curb 08/17/2024 09/24/2024 28 d 100%

Road Asphalt 08/26/2024 10/11/2024 35 d 40%

Speacial Events 09/01/2024 10/11/2024 31 d 50%

Parking Lot Base 07/01/2024 07/07/2024 6 d 100%

Parking Lot Curb 08/20/2024 09/24/2024 26 d 100%

Parking Lot Asphalt 08/26/2024 10/11/2024 35 d 40%

Parkinglot Striping 09/06/2024 10/18/2024 31 d 0%

Lanscaping 09/02/2024 10/31/2024 44 d 50%

Tree Planting 09/01/2024 11/30/2024 67 d 0%

Final Seeding 09/15/2024 11/30/2024 57 d 0%

ROW Curb & Asphalt 10/18/2024 12/31/2024 53 d 0%

Demo 10/21/2024 10/23/2024 3 d 0%

Excavation Cut & Fill 10/24/2024 10/28/2024 3 d 0%

ROW Base 12/15/2024 12/31/2024 13 d 0%

ROW Curb 10/28/2024 11/08/2024 10 d 0%

ROW Asphalt 12/26/2024 12/31/2024 4 d 0%

Striping 12/30/2024 12/30/2024 1 d 0%

QC Punchlist 12/23/2024 12/23/2024 1 d 0%

1st Final Walk Through 12/27/2024 12/27/2024 1 d 0%

Substantial Completion 12/31/2024 12/31/2024 0 d 0%
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