Skillman WBS Layout

May-24-22 15:07|

A—v (LM Install Duct Wcrk

Actvity Name [ Original| Start [Finish L =
Duration June | July August | September | October November December January February | March | April
(6 [23[30]06]13[20[ 27|04 11 |1sqzs 07108 15]22]29] 05 12|19|2e|0311o|17|24|31 [or[ 4] 21 |2 [05] 12{19[26102|09|16|23130[06l13|2ol27106| 13120I2?103[10I1714
= o sments A narade 9 0 3 . . Bunker Hill Elementary HVAC Upgrad !
Project Admin 156 Jun0122  Jan-12:23 e ———
Subcontractors Mobilized 0 Jun-01-22* ; Jun-01-22 ﬂ Subcontractors Mcixbilized : : :
e Day Bl S JUI_Z-SQZ - | | X :15t Day For Te&au::hersE '
1st Day For Students 0| Aug-01-22* |Aug0l22 | f &+ I\Z 1st Day Far Stud&ms _________________ 5 7777777777777777777777777777777777777777777777 ST N S S
Fall Break 10, Oct-03-22* | Oct-1 4-22 Fall Break 5
Winter Break 15| Dec-21-22* | Jan-12-23 : S inter Bregk
Phase 1 96 Jun0122 Oct-14-22 | Phase 1 :
(L) Floor protection 1 Jun-0122"  Jun01-22 T u— Ction
(LM) Rmv Celllngs 2| Jun-01 -22 _ _Jun_-02_-22 g (LM).Rmv Ceilinqé _______________________________________________________________________________________________________________________________________________________________________________
(LM) Install Duct Work 8 Jun0322 | Jun-14-22 ATV (LM Instal Duct Work
(JC) Demo Casework, Remove Ceﬂmgs S| aDeRE  [Jop1022 /Y (JC) Demo Casework, Remove Gelllnqs
(JC) Demo Walls for Storefront & Louver 2 Jun-06-22* _ Jun-Q'_/'—22 _ /&7 (JC) Demo Walls for Storefront & Louver
_ (G} Toothe in Brick @ DoorAD18 & Louver LRt ea [dnte e AT (JC) Toothe in Brick @ Door AD18 & Louver
(JC) Framlng/BIodﬂng/Drywall & Finishing 5 Jun-13-22" ‘Jun-17-22 -} A (JC) Framing/Blocking/Diywall & Finishing il
(LM) Install Piping _ 8 Jun-15-22 | Jun-24-22 =" (LM} Install Piping
(JC) Place Concrete Pad @A018 2 Jun-15-22* | Jun-1 6-2? & (JC) Place Concrete Pad @A018
(JC) Install Temp Door Infill & Louver 2 Jun-17-22* Jun-20-22 AY (JC) Install Temp Door Infill & Louver
(JC) Painting 3 Jun-20-22* | Jun-22-22 AY (JC)Painting :
(LM) Replace Ceilings 4 Jun21-22 fdun-2422 | 4 AN (IM)Replace Cailings. | ...l
(JC) Restore Cenlllngs 2 an-23-22* Jun-24-22 ~ JC) Restore Ceilings
(LM) Set VUV e i AR Gl i ' AY (LM) Set VUV
(LM) Pipe & Duct connections to VUV 4 Jul-22-22 - Julk27-22 Y CLM) Pipe & Duct ccmnectlons to VUV ‘ :
(LM) Install Duct from VUV to Vent 4 Sep2622  Sep-29-22 . : : ‘ A (LM) Install Duct from VUV to Vent ;
(JC) Install Casework & Doors 10| Oct-03-22" | Oct-14-22 o S e | ATV (JC) Install Casework & Doors: ... A S
(JC) Carpet Patch & Base 1/ Oct-14-22* | Oct-14-22 3 : X (JC)Camet Patch & Base 5
Phase 2 o Jaolar oadnee R TR R R T TS IS §
(LM) Floor protect'{on 1 Jun-01-227 Jun-01-22 ' (LM) Floor pmtectiitJn “ | :
(LM) Floor protection 1/Jun09-22" | Jun-09-22 © = (LM) Floor protection | ‘ ! .
(LM) Rmv Ceilings 2|dun-1022 | Jun1322 &Y (MRmvCeiings e { e e L esasamns s s RS SRR SEU S SR deeeneaaen
(LM) Install Duct Work 8 Jun-1422 | Jun2322 1 ATV (LY Install Duct Work § 1 : : ';
(LM) Install Piping i ko P B Y (LM) Install Piping
(LM) Replace Ceilings 4 Jul0722 | Ju12-22 L A (M) Replape Ceiinas :'
(LM)Setvuv _ 2 Ju-13-22 Juk14-22 &7 (LM) Set VUV
{LM) Pipe & Duct connections to VUV 4 Juk1522  fJuk2022 4 Y LM Pjpe & Duct oannectlans VUV e """""""""""" T
(JC) Demo Casework, Remove Ceiiins & Wall Coverings 7 Aug-15 22* | Aug-23-22 AT (JC) Demo Casework, Remove Ceillns & Wal Coverings A
(JC) Framlng/Blockmg/Drywall & Finishing 7 Aug-24-22* Sep-01-22 D (JC) Framlnq/Blod(mq/Drvwatl & F|n|shlnq
{JC) Skimcoat Walls 2| Aug-30-22" | Aug- -31-22 N (JC) Skimcoat Walls
(JC) Painting 3| Sep-02-22" Sep-07-22 . . AV (JC) Painting | : ‘
(JC) Restore Ceilings 2| Sep-07-22" Sep-08-22 S L. : S . A& (JC)Restore. Cﬂlhnqs ,,,,,,,,,,,, i .................  NOUPSSn STORIET. TRUSUTEIII. W - S—
(LNI) Install Duct from VUV to Vent 4. Sep—12-22 Sep 15-22 ! : : ' AY (LM) Install Duct from VUV to'Vent :
(JC) Install Casework & Doors 0] Garlsas |oads ‘ . ‘ ‘ BEEEN (0) Install Casework & Doors|
(JC) Carpet Patch & Base 1] 0ct7-22" | Oct17-22 | f 1 | 1 & (JC) Camet Patch & Base
Phase 3 LI e B R T T T e T i e O TR .
(LM)HOOFPFOtECﬂOH 1_ .Jun-O_'I-I22* Jun-01-22 ,,i,{LM)Floorpmtedéon_________________:.___________.___.___i ___________________ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
~ (LM) Floor protection 1/ Jun-17-22% | Jun-17-22 ' X (LM) Ffbor protection
(LM Rmv Celllngs 2 Jun-20-22 Jun-2j;?2 (LM) Rmv Ceilings
(LM) Install Duct Work 8 Jun-22-22 | Jul01-22

ARy Actual Work
ATV Remaining Work 4

@ Miestone

Critical Remaining Work (T Summary
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Skillman WBS Layout

May-24-22 15:07

Actvity Name Original| Start Finish 2022 shed ;
Duration Y | June | July August September | October November December January February March | April
16 ]23[30[06[13[20]27]04[11[18]25]01 [08[15!22|29|05[12| 19726 03]10[17[24]31]07 [ 14[21 |28|05 | 12|19]26|O2|09i16|23|30[06[13|20|27|06|13[20127[03[10| 17 14
(LM In=tel Fiping Slidare du-i422 : : (LM) Install Piping : ] : : : ; ;
(LM) Repiace Ceilings 4 Juk15-22  Juk2022 | I . s A (LN Replace Cellngs _— R b | S—
(LM) Set VUV 2 Juk21-22  Jul22-22 : : & (LM) Set VUV ‘ : : 1
(LM) Pipe & Duct connections to VUV 4 Jul-25-22 Jul-28-22 AY (LM) Pipe & Duct oonne ctions to VUV
(JC) Demo Casework & Remove Ceilings 5| Sep-15-22*  Sep-21-22 (JC] Demo Casework & R’emove Ceilings
(LM) Install Duct From VUV to Vent | Seg1Bde |Bapatas . . | A (LMj Install Duct From VUV to Vent |
(JC) Framing/Blocking/Drywall & Finishing 6| Sep-22-22" | Sep-29-22 1 e SR e ATV (JC) memq/BIQc}unq[waa]I &Emushm ----------------------------------------------------------------
(J ) Painting 3| Sep-30-22* Oct-04-22 @ (JC) Painting :
(JC) Restore Ceilings 2| Oct-05-22" | Oct-06-22 -; . & (IC)Restore cé"ms
(JC) Install Casework & Doors 10 Oct-05-22* | Oct-18-22 AT (JC) Install Casework & Doors
(JC) Carepet Patch & Base 1] Oct-19-22* | Oct-19-22 ; 3 5 | 5 & (JC) C:arepet Patch & Base
Phase 4 120; dun01:22' " Nov:17:22 R S T IR AT I T e T T S e ey,
(LM) Fior protection 1 n0122 wun0122 B I T i T D
{LM) Floor protection 1 Jun-27-22* | Jun-27-22 : & (LM Foor protectlon
(_LIVI) Rmv Ceilings 2 Jun-28-22  Jun-29-22 N (LM) Rmv Ceilings |
(LM) Install Duct Work 8 Jun-30-22 Ju.l-j! 2-22 ] D (LM) Install Duct Work :‘
(LM}InSta" F'Iplng 8 JL{I-13-22 Juk2z22 | | 7777777777777777777 7777777 D,{LMI)Jnsta!lRiDin_q 7777777 777777777777777777 _____________________________________________________________________________________
(LM) Replace Cemngs 4| Jul-25-22  Jul-28-22 AY :(LNI) Replace Ceilinqé :
(LM.) S..ei AN i . ‘.JUI'QQ'ZZ Au_g-01-22 @ (LM) Set VUV E
(LM) Pipe & Duct connections to VUV 4 Aug-02-22 | Aug-05-22 ﬂ (LM) Pipe & Du d;t A VUV 5
(LM) Install Duct from VUV to Vent 4| Sep-22-22 Sep-27-22 : : Y {LM) Install Duct from VUV to Vent .
(JC) Demo Casework & Remove Ceilings 5/0ct1422" |Qct2022 | | L esssemmseonsint A, N e A=V (JC) Demo Casework & Reémove Caiings. S A ST WS
(JC) Framlng/BlockJng.fDrymll & Flmsmg 6 Oct-21-22* | Oct-28-22 3 5 T (JC) Framina/Blocking/Drywall & Finising
(JC) Painting 3 Oct-31-22" | Nov-02-22 AV (JC) Painting 3
_(O)RestoraGellngs 2| Nov-03-22" | Now04-22 1 | ‘: 1 z I (40)Restore Ceilings \
(JO) Install Casework & Doors 10 Nov-03-22* | Nov-16-22 S (JC) Install Casework & Doors
(JC) Carpet Patch & Base 1 Nov-17-22° Nov-17-22 S RRTTUTRRTUE VOURURURUTTUI FOTURR e R ¥ (IC)CdmetPatch &Base_ L
Phase 5 138 Jun0122  Deod522 e R T T T Y e R PR
(LM) Floor protection 1.4un0122" Jun01-22 l e c“ » ’ : 3 : :
(LM) Floor protection 1 JuI795-22* Jul-05-22 | K (LM) Floor pmtectlon
(LM) Rmv Celllngs 2 Ju06-22 | Jul-07-22 A7 (LM) Rmv Cailings
(L) Install Duct Work 3 Ju-0g22  Jum222 o o AY (LManstaIf il A . I T R S T S S
(LM) Ins.tall Pipingl 8 Ju|-20-22 : Jul-29.-22 A=W (LM) Install Piping
(LM) Replace Ceilings 4 Aug-01-22 | Aug-04-22 @ (LM) Replace Celhnqs
msevwv 2 Aug0522 | Augi822 A9 (L SetvLy
(LM) Pipe & Duct connections to VUV 4| Aug-09- o Aug-12-22 &Y (LM) Pipe & Dt conniactions tO VUV ' : »
(LM) Install Duct from VUV to Vent 4/Sep2822 Oct03-22 | | . I @ (LM) Install Duct from VUV fo Vent 7777777777777777777 E_ . . .
(JC) Demo Casework, Remove Celllngs & Wall Coverings 5 Nov-14-22* 7N0V-1 8-22 : AV (JC) Demo Casework, Remove Ceilings & Wall Govennqs
(JC) Skimcoat Walls 5 Nov-16-%2* Nov-22-22 AV JO) Skimcoat Walls :
(JC) F’ainting 2 Nc_J\._r-23_-22‘ Nov-28-22 AN (JC) Painting
( C) Restore Ceilings 2 Nov-28-22* | Nov-29-22 N (JC) Restore Celllnqs
(JC) Install Casework 13 NOV-28-22.*. Dec1422 | | A (.C) Jnsta]l Casework __________________________________________________
(JC) Carpet Patch & Base 2 Dec-14-22* | Dec-15-22 ! &7 (JC) Camet Patch & Base |
Phase 6 159 Jun01-22  Jan-17-23 ' E
(LM) Floor protection 1 Jun-01-22*  Jun-01-22 . (LM) Floorpmtedéon :
(L) Flor Protection 1] Juk2022° | Juk2022 3 ‘ 2 (LM Foor Protection , i
E (LM) Rmv Oe"'ngs 2 Juk2122  Juk22-22 1 7777777777777777777 777777777777 Y.vi (LNI) Rmv Ceilings. o T T P J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
i (LM) Install Duct Work 3 Jul25-22  Jul27-22 ' ' AT (LM) Install Duct WorK ! ‘
A (LIVI) Instal Puplng 8 Jul 28 22 Aug-OB -22

A ¥ (LM InstalLmaa

ARy Actual Work
AW Remaining Work @

AR Critical Remaining Work
¢ Miestone

N Summary

TASK filter: All Activities
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Skillman WBS Layout

May-24-22 15:07]

Activity Name Onginal| Start Finish 2022 Lo :
Duration % | June July August September October November December January | February March | April
16 23[3WW|?‘T|W|T|T|%D1 08115 [22[29]05[ 121926 03[ 101724 T4]21]28]05[12[19]26]02[09]16]23[30]06[13[20[27 06 [13[20 27 [O3[10[ 174
(LM) Replace Ceilings 4 Aug09-22 | Aug-12-22 : ' LAY M) Replar.e Ceilings ! : 1 | 3 ‘
(LM) Set VUV 1 Aug-1222 | Aug-15-22 AT (LM) Set VUV , ] _
(LM) Pipe & Duct Connections to VUV 4 Aug1622 Augte22 | | 1 AY (LM P,De & Duct cﬂnnemns VUV VRIS SO SYTII: IR WA
(LM) Install Duct from VUV to Vent 4 Oct-04-22  Oct-07-22 @ (LM) Install Duc:t from VUV to Vent
(JC) Demo Casework & Remove Celllngs 5 D{_ac-12-22* Dec-16-22 AY (JC) Denjw Casework & Reméve Ceilings
Q) Framlng.’Blocklng/DrymII & Finishing 5 Dec-14-22* Dec-29-22 A (JC) Framina/Blocking/Drywall & Finishing
(JC) Skimcoat Walls 2| Dec-19-22" | Dec-20-22 & (JC) Skimcoat Walls |
(JC) Painting 6 Dec21-22" Dec2922 | | gj TNz, T o Y RPN [N | S
(JC) Restore Ceilings 2| Dec27-22" Dec—28-22 B /F (JC) Restore Ceilings'
(JC) Install Ceilings in 2 Rooms 2| Dec- 2822 | Dec29-22 v i(JC) Install Ceilings |n 2 Rooms
(JC) Install Casework & Doors ‘[4 Dec-28-22* Jan.-.1 7-.23 (JC) Install Casework & Doars
(JC) Carpet Patch & Base 2| Jan-10-23 ; ' ]

Jan-09-23*

/7 (JC) Camet Patch & Base

AR Actual Work

ATV Remaining Work € ¢ Milestone

AR Critical Remaining Work (WY Summary

Page 30of 3 TASK filter:
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